
ID Task Name Duration Start

0 Tyee_Gov_Sched_120805 ####### ##########
1 Project Launch 15 days Mon 10/31/05

6 Preliminary Engineering Design 34 days Fri 11/11/05

17 Mechanical System Design 24 days Tue 12/6/05

24 Electrical System Design 24 days Tue 12/6/05

32 Recommended Spare Parts List & Submittal 2 days Wed 1/11/06

33 PLC Software Development 35 days Thu 12/22/05

37 Operator Interface Configuration (DEP) Developmen 30 days Thu 12/22/05

41 Human Machine Interface (HMI) Development 30 days Thu 12/22/05

45 Materials (Units 1 & 2) 17 days Wed 1/11/06

48 Manufacturing (Units 1 & 2) 15 days Fri 2/3/06

52 Factory Testing (Units 1 & 2) 14 days Fri 2/24/06

62 Shipping of Equipment (Units 1 & 2) 14 days Sat 3/11/06

66 Documentation 147 days Wed 12/14/05

76 Onsite 107 days Mon 3/6/06

77 Unit 1 Needle and Hydraulic Refurbishment 38 days Mon 3/6/06

92 Unit 1 Installation of New Governor Controls an 50 days Thu 3/9/06

93 Demo Existing Manual/Hydraulic Needle Cont 2 days Thu 3/16/06

94 Demo Existing Gov. Control Valve Head, Pipin 2 days Sat 3/18/06

95 Install New Needle Control Heads / Valves an 6 days Fri 4/14/06

96 Install Initial Runs of Cable and Conduit 5 days Thu 3/9/06

97 Install New PLC Control Panel and Electrical E 2 days Tue 3/28/06

98 Install New Tubing, Fittings and Hydraulic Com 3 days Tue 3/28/06

99 Install Kidney Loop Filter System 2 days Tue 3/28/06

100 Install Completing Runs of Wire, Cable, and C 3 days Thu 3/30/06

101 Mobilization of Startup Personnel 2 days Wed 4/19/06

102 Governor System Checkout - Electrical and M 3 days Fri 4/21/06

103 Unit 1 Installation Complete - Unit Available fo 0 days Mon 4/24/06

104 Demobilize Installation Crew 7 days Tue 4/25/06

105 Governor System Startup 5 days Tue 4/25/06

106 Governor System SAT & 48-Hour Test 3 days Mon 5/1/06

107 Demobilization of Startup Personnel 2 days Thu 5/4/06

108 Unit 2 Needle & Hydraulic Refurbishment & Gov 38 days Wed 5/3/06

123 Unit 2 Installation of New Governor Controls an 45 days Fri 5/12/06

124 Demo Existing Manual/Hydraulic Needle Cont 2 days Fri 5/12/06

125 Demo Existing Gov. Control Valve Head, Pipin 2 days Mon 5/15/06

126 Install New Needle Control Heads / Valves an 6 days Mon 6/12/06

127 Install New PLC Control Box and Electrical Eq 2 days Fri 5/12/06

128 Install Initial Runs of Cable and Conduit 5 days Mon 5/15/06

129 Install New Tubing, Fittings and Hydraulic Com 3 days Sat 5/20/06

130 Install Kidney Loop Filter System 4 days Wed 5/24/06

131 Install Completing Runs of Wire, Cable, and C 2 days Mon 5/29/06

132 Mobilization of Startup Personnel 2 days Fri 6/16/06

133 Governor System Checkout - Electrical and M 3 days Mon 6/19/06

134 Unit 2 Installation Complete - Unit Available fo 0 days Wed 6/21/06

135 Demobilization of Installation Crew 3 days Thu 6/22/06

136 Governor System Startup 5 days Thu 6/22/06

137 Governor System SAT & 48-Hour Test 3 days Wed 6/28/06

138 Demobilization of Startup Personnel 2 days Sat 7/1/06

139 Training 6 days Sat 7/1/06

143 As-Installed Drawings & Documentation 41 days Tue 7/4/06

149 Milestones 202 days Fri 12/9/05

150 Upon Delivery of Acceptable Project Schedule 0 days Fri 12/9/05

151 Upon Delivery of Acceptable Algorithm 0 days Tue 12/27/05

152 Upon Completion of FAT 0 days Thu 3/9/06

153 Upon Delivery of Equipment 0 days Mon 3/27/06

154 Upon Completion of Unit 1 Installation 0 days Mon 4/24/06

155 Upon Completion of Unit 1 SAT 0 days Wed 5/3/06

156 Upon Completion of Unit 2 Installation 0 days Wed 6/21/06

157 Upon Completion of Unit 2 SAT 0 days Fri 6/30/06

158 Upon Completion of Training 0 days Wed 7/5/06

159 Upon Satisfactory Close-Out of the Contract 0 days Tue 8/29/06
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